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Purpose of Tonight’s Meeting
To present a set of land use scenarios for the  
Herculaneum VPPPA, in order to stimulate thinking and 
dialogue about the future.

To provide an opportunity for the Committee to 
evaluate and give feedback on the different scenarios.

Agenda
Meeting Opening (6:30 - 6:40 pm)

Future Land Use Scenario Presentation (6:40 - 7:25 pm)

Work Session (7:35 - 8:45 pm)

Project Next Steps (8:45 - 9:00 pm)



Principles Used to Develop 
Scenarios

Community goals and priorities for the future

Community-scaled planning approach

Scenarios for a sustainable Herculaneum

Physical characteristics of the VPPPA



Community Goals and Priorities
VPPPA Land Use Committee input

February 20th Meeting

Draft Master Plan document
Public Facilities
Community history
Quality of Life

Previous public visioning session
Herculaneum Today & Tomorrow charrette (July 
2004)



Community-Scaled Planning 
Approach

Promote a compact community using 
available land in developed areas
Combine different types of land uses
Enhance opportunities for walking as 
well as driving
Develop recognizable corridors, and 
improve circulation and access to 
essential services
Create a civic core for the community



Sustainability Principles
Seek development opportunities that 
enhance desirable qualities of the 
community
Create local business opportunities
Develop sustainable industrial clusters
Think regionally
Build in ways that support and preserve 
natural systems



Physical Characteristics of the 
VPPPA

Existing buildings
Residential occupancy
Property ownership
Topography
Surface water
Soils





Future Land Use Scenarios

Scenario 1: 
Enhance Existing Conditions

Scenario 2: 
Relocate Civic Core in VPPPA

Scenario 3: 
Relocate Civic Core Outside of VPPPA
+ Create Compatible Commercial Core

Scenario 4:
Relocate Civic Core Outside of VPPPA

+ Develop Port Herculaneum Distribution Facility



Scenario 1
Enhancing Existing Conditions

Strengthen Infrastructure

Encourage Commercial / 
Light Industrial Reuse 

Expand Learning Opportunities

Build Trails and Byways









Learning 
Opportunities



Business 
Incubator /
Workforce training
facility





Regional Trails & Byways
Herculaneum?







4 spaces/1000ft²
240 – 400 spaces

60,000 – 100,000 ft² Transition Zone
/ Professional Offices 
7-10 acres

20,000-24,000 ft² 

Square Footage

1-2 spaces/1000ft² 
+ community events:
210 spaces  

Civic Complex
5-6 acres

Parking needsBuilding Type 
Total Acres Required

Revitalize the Core for Herculaneum



Civic Complex



Historic Core of 
Herculaneum



Scenario 3
Relocate the Civic Core
Outside the VPPPA

Criteria for New
Civic Core

•Visibility / Centrality

•Feasibility of Acquisition

•Acreage

•Topography

•Natural Systems

•Land Use Compatibility

•Development Impact















Compatible 
Light Industry



Create a Compatible 
Commercial Core

4 spaces/1000ft²
240 – 400 spaces

60,000 – 100,000 ft² Professional Offices
7-10 acres

30,000 -100,000 ft² 

80,000 -100,000 ft² 

Square Footage

4 spaces/1000ft²
120 – 400 spaces

Flexible Industrial Space
5 -10 acres 

1-2 spaces/1000ft² 
160 – 200 spaces  

Light Manufacturing
6 - 10 acres

Parking needsBuilding Type 
Total Acres Required



Innovative 
Industry





Distribution facility



Develop the Port Herculaneum 
Distribution Facility

100 – 275,000 ft²

Square Footage

2 spaces/1000ft²
200 - 550 spaces

Warehousing / Heavy 
Distribution
10 – 20 acres

Parking needsBuilding Type 
Total Acres Required



Future Land Use Scenarios

Scenario 1: 
Enhance Existing Conditions

Scenario 2: 
Relocate Civic Core in VPPPA

Scenario 3: 
Relocate Civic Core Outside of VPPPA
+ Create Compatible Commercial Core

Scenario 4:
Relocate Civic Core Outside of VPPPA

+ Develop Port Herculaneum Distribution 
Facility
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